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MACH 5 INDEX

1. What is the first thing you will do when an earthquake hits and you are at home?
2. What precautions have you made at home to ensure that your family can manage without you?

3. As the head of the department, how do you intend to maintain communications with your family when the phone/cell system is down?
4. You are halfway to work when the earthquake hits.  What are your thoughts and how will you proceed?

5. You are at work when the earthquake hits.  What preparations have you made to ensure that family members, kids, pets and dependents will be able to reunite as a family if a disaster should hit when you are all separated?

6. Back to the 4:00am earthquake…As the head of the department, how do you intend to make contact with your staff when the landline/cell system is down.
7. Within your department identify the key positions filled by people living within the City and are there any deficiencies to SEMS functional assignments?

8. How many key individuals in your department live outside the City and what should the out-of-towners do if they are unable to respond to the City’s EOC or DOC?

9. What arrangements have you made within your department to ensure that critical functions continue in the EOC or DOC even if the primary person assigned to this function is unable to respond?

10. How will you ensure the EOC/DOC is properly set up to be ready for the rest of the organization when it arrives?

11. How will you ensure the EOC’s/DOC’s back-up generator will supply the necessary electricity to run the facility?  Or, how will you operate the EOC/DOC without electricity?

12. You are alone in the EOC/DOC.  What should you do now?
13. What can you do before the earthquake strikes to safeguard your workspace?

14. Consider what you need to do to get the alternate EOC/DOC up and running.

15. What do you consider as “critical services” within the City.

16. What do you consider as “non-critical” services within the City.

17. How can you get the City Manager from Big Bear to the EOC/DOC?

18. City staff has not reported in.  How will you connect with them?

19. Staff experiencing stress due to long commute times.

20. Number of dead is inconsistent.

21. Price gouging

22. Staff desires to pump gas from city pumps.

23. Setting up a Mobilization Center.

24. Parking lot owner wants compensation for use of his parking lot.

25. Non-working employees want to be paid.

26. Maintaining accurate records to ensure maximum reimbursement.

27. Encouraging people to move from ”tent cities”.

28. Donations Management
29. Water Distribution

30. Food for City Workers

31. City Staff Answering Questions from Public – PIO Function

32. Critical Incident Stress Management Services

33. Phones Ringing in City Hall

34. Over Time for Salaried Employees

35. Department Resources

36. Tracking Department Resources

37. Department Force Account Equipment Unit Costs
38. How to Gather Vehicle Usage Information

39. Joint Information Center

40. Proclaiming a state of Local Emergency

41. Critical Stocked Resources
42. “Hot Line” and Web Page

43. Documentation and the Reimbursement Process

44. Documenting by Photos and Video

45. City Politics
46. Community Emergency Response Teams and Volunteers

47. Continuity of Government

48. Succession of Leaders

49. Alternate Worksites
50. Tasks for Elected Officials 

51. Employees bringing Family Members to Work

52. Demobilization

