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	EMERGENCY MANAGEMENT FUNCTION:
	Response

	TYPE OF SCENARIO:
	Earthquake

	DEPARTMENT:
	Department Head Meeting

	MACH 5 WEEK NUMBER:
	1


LEADER SHEET
SCENARIO:  (Emergency Services Coordinator [ESC], Department Head [DH] - Read the following scenario to the group)
You have been shaken awake at 4:00am on Saturday morning.  You drop to your knees in the bedroom and protect your head with your arms.  The shaking was very strong.  Some items in your house have shifted and fallen over.   As you put on your shoes, you begin to wonder if this was “the Big One” that scientists have been predicting.

ROUNDTABLE:  (ESC, DH – Ask the group the following question and begin the roundtable.  Keep each participant’s response to 25 seconds).
What is the first thing that you need to do as the representative from your department?

Focus on what you need to do before you even reach the City’s EOC/DOC.

WRAP-UP:  (ESC, DH – Read the following to conclude the MACH 5 scenario)
You have all identified some very critical first steps for responding to this scenario including: (summarize some of the participant’s ideas).  Some other activities during this preliminary stage of response may include:  
· Ensure the safety of your family members and home.   Secure your home by checking for gas leaks, broken electrical and water lines, and other damage.  Once you have secured your home, outline the family’s Action Plan to clarify what they are to do.  After you ensure the safety of your family, tell them that you need to go to the City’s EOC/DOC and make arrangements with them regarding how you will be in communication with them.

· Turn on the radio to the Emergency Alert System Station or City Public Information Station

· Start and maintain an Activity Log.  Include name, time, persons reporting, key information, factors weighed and decisions reached
· Test communication systems: phone, cell and radio to see which modes are available to you.  Ensure notifications to key personnel begin.  (Who does this? Dispatch? Another agency?  If no one is assigned this function, you need to implement agency notifications yourself).
· Obtain a briefing from Fire/Police Dispatch

· On your way to the EOC/DOC decide which functions you will need to activate and call into the EOC/DOC.
· Note any damage you see on the way

